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PROGRESS REPORT 3
RD

 QUARTER ACTIVITIES AS PER THE 2022 ACTION PLAN  

 

 

 

INTRODUCTION  

The following reports capture activities in the quarter under review  
 

 

 

1. SUPPLY OF SCHOOL FURNITURE BY THE MUNICIPAL ASSEMBLY  

 

The Awutu Senya East Municipal Education Directorate took delivery of classroom furniture from the 
Municipal Assembly on July 6, 2022, for onward distribution to Basic schools in the municipality. A total of 

1,250 dual desks, 15 Teachers’ table and chairs as well as 8 units of cupboards have been supplied since 

Friday, April 7, 2022.   

Speaking at a brief ceremony to handover the first batch of furniture to the Education Directorate, the MCE,  

Hon. Anita Love Obo Amissah charged Headteachers of beneficiary schools to adopt maintenance practices 

to ensure that all school property last their lifespan.  

The Municipal Director of Education, Ms. Faustina Alimatu Braimah, who received the furniture on behalf of  

the Directorate, thanked the MCE and the MP for the area, Hon. Mavis Hawa Koomson for their continuous 

support towards enhancing quality Education delivery in the Municipality.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1.MCE (right) presenting desks to the Mun. Education Director  

 

 

 

 

2. HANDING OVER OF A RENOVATED LIBRARY PROJECT  

 

The Municipal Directorate handed over the renovated Oduponkpehe Circuit Library on July 10, 2023. The 

Library project was constructed in 2010 with funding from STX and Community Chest of Korea. Due to poor 

maintenance practices and neglect, the facility eventually became a pale shadow of its former self.  
 

The renovation work was made possible with funding from the International Program Alumni Association of 

Ghana (IFPAG), of which the Municipal Director of Education, Ms. Faustina Alimatu Braimah is a proud  



member. Speaking at a brief ceremony to hand over the library for use by schools in the Oduponkpehe 

Circuit, the Municipal Director of Education made a passionate appeal to Government and other Non- 

Governmental Organizations for more classroom blocks to provide access to the growing number of 

children of school going age in the municipality and if possible bring an end to the shift system currently  

instituted in 41 out of 47 Basic schools in the municipality. According to her, student population stood at 25,  

157 as of 2022.  

The ceremony was graced by the MCE for Awutu Senya East, Hon. Anita Love Obo Amissah, a representative 

from IFPAG, SMC and P.A executives as well as Headteachers and Teachers of the schools in the circuit.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 3 dignitaries inspecting the library facility  

 

Figure 2 group photograph of dignitaries present  

3. SCHOOL PERFORMANCE APPRAISAL MEETINGS  

 

All 47 Public Basic Schools in the Awutu Senya East Directorate have successfully organized School  
Performance Appraisal Meetings (SPAM) as a precursor to the forthcoming Basic Education Certificate 

Examination.  
 

SPAMS are organized yearly at the school level to account for learning outcomes mostly in relation to the 
performance of the school in external examination in the year under review using the broadsheet from the 

West African Examination Council (WAEC).  The meeting, which brings together stakeholders such as the 

School Management Committee, Parent Association, School Improvement Support Officers, Traditional and  

Opinion Leaders, Teachers and Candidates also afford school authorities and relevant stakeholders the 

opportunity to plan, make projections and set targets for the ensuing external examination.  
 

The Municipal Director of Education at her visit to some of the meetings stressed on the need for 

candidates to eschew all forms of examination malpractice. She explained the test serialization measure put  

in place by WAEC to curb cheating in examination.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 5 MDE, Ms. Faustina A. Braimah (second from left) joined by other 

executives at a SPAM  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4 A cross-section of Pupils at a SPAM  

 

 

 

 

 

 

 

 

 

 

 4. MUNICIPAL FESTIVAL OF ARTS AND CULTURE  

 

The Awutu Senya East Municipal Education Directorate held its Festival of Arts and Culture on July 12, 2023  
at the St. Mary’s Anglican cluster of schools. Co-curricular activities including arts and culture were put on  

hold for some years as a result of the outbreak of the Covid -19 virus. This year’s festival is the first in over 

four years. The rationale for the celebration is to unearth talents and also get the pupils to appreciate and  

cherish our cultural diversity   

All six circuits participated in the competition in the following disciplines:  
 

1. Construction and Assemblage  

2. Dance  
3. Drama  
4. Poetry  
5. Choral  
6. Drum Appellation   

7. Talent Display  
8. Cook Art  
9. Drawing  



10. Sewing  
 

Pupils who put up stellar performances qualified for the zonal completion held at Awutu Bereku.  
Present to grace the occasion included; the Municipal Director of Education, Officers of the Directorate,  

Headteachers, Teachers and students of all participating schools.  
 

OBSERVATIONS  

Some performances were below expectation due to inadequate time preparations. Some schools could  

not sufficient funds to pay resource persons to train the performers  
 

RECOMMENDATION  

Adequate time should be allotted to the organization of the festival. Funds must be set aside for use by  

schools that will participate in the festival to ensure successful organization.  
 

CONCLUSION  

The programme was successful except for intermittent rainfall that delayed the start of the competition.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 7. MDE with some Headteachers at the festival  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 6 Judges keenly observing performances  



 

 

 

 

 

 

5. EXAMINATION CLINIC FOR CORE SUBJECT TEACHERS  

Examination Clinic was organized for core subject teachers in all public Basic Schools in the municipality on  

19th and 21st July, 2023 at the Church of Jesus Christ of Latter-Day Saints- Walantu. Participants, numbering  

one hundred and eighty-eight were taken through the Chief Examiner’s Report and some techniques 

needed to adequately prepare their candidates for the impending BECE.  

Facilitation was done by seasoned examiners in the person of Mr. Samuel Aninkorah (for English), Madam  

Fuseina Humu (for Science), Mr. Maxwell Gyeful (Mathematics) and Madam Mary Yoho (Social Studies)  
 

 In attendance were Ms. Faustina Alimatu Braimah -MDE, Mr. Togoh Agbemebiese - DD Planning and  
Statistics, and Mr. Emmanuel Acquah- DD Finance and Administration. Others are; Mr. Charles Afenya 

Mantey, Mrs. Martha Mensah and Mr. William Nartey.  
 

Observation 

Participants actively participated in the programme. Facilitators and participants reported on time for the 

programme.  
 

Conclusion 

The 2-day programme was very successful. Participants called for regular organization of such workshops to  

build their capacity to deliver in the classroom.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 10 A cross-section of participants  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 11  Participants in English Language class 

 

 

 

6. BASIC EDUCATION CERTIFICATE EXAMINATION 2023  
 

 

 

 

OVERVIEW  

 

The Awutu Senya East Municipal Education Directorate presented a total of 8,760 candidates for  

the 2023 Basic Education Certificate Examination which was scheduled from 7th -11th August,  

2023. The number, an increase of 5.3% over the 2022 figure of 8,318 candidates comprised 

4,207(48%) boys and 4,553(52%) girls. Public schools registered a total of 4,181 candidates  

representing 47.7% whereas Private schools registered 4,579 candidates representing 52.3% of  

the total number of candidates who sat the examination. 32 candidates consisting of 19 girls and 

13 boys did not turn up for the examination. 4 girls turned up at the examination center visibly  

pregnant. There 3 hearing impaired candidates (all females) from Oduponkpehe M/A Basic  

School.  
 

As part of measures put in place by management to ensure the smooth conduct of the  

examination, a 5-member examination committee led by Mr. Togoh Agbemebiese (DD, Planning  

and Statistics) was constituted to, among other things, recruit and train supervisors and  

invigilators to oversee the conduct of the exams in the various centres. Other members of the  

committee were; Mr. William Nartey (Exams Officer), Mr. Louis A. Amoafo (IT Officer), Mr.  

Abdul-Aziz Otoo (Headteacher) and Mr. Malik Dauda (Headteacher).  
 

 

 

 

BRIEFING SESSION FOR SUPERVISORS AND INVIGILATORS  
 

All supervisors attended a day’s briefing workshop organized the West African Examination  



Council for Regional/District Directors, Examination Officers, Supervisors and Distributors on  

Wednesday, 26th July, 2023 at Swedru Senior High School. The briefing session was intended to  

build the capacity of examination officials to effectively manage the examination process. At the  

municipal level, a briefing session was organized for assistant supervisors and invigilators on 3
rd
 

August to introduce them to the rules governing the conduct of the examination.  
 

CANDIDATES  

 

 

 

Public Schools  

Private Schools  

Total  

 

 

BOYS  

1,954  

2,253  

4,207  

 

 

GIRLS  

2,227  

2,326  

4553  

 

 

TOTAL  

4,181  

4,579  

8,760  
 

 

ABSENTEES: 32 (Boys=13, Girls=19)  
 

PREGNANCY CASES: 4  
 

SPECIAL CANDIDATES (Hearing impaired): - 4  
 

No. Schools  
 

 

Public Schools  Public Schools  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total  

47  

No. of Centres: 29  

SUPERVISION/INVIGILATION  

245  292  

 

 

Supervisors  

29  

 

 

Ass. Supervisors  

33  

 

 

Invigilators  

306  

 

 

Total  

368  
 

VEHICLES FOR DISPATCH:  4 



 
 
 
 
 
 

MONITORING  

 

A monitoring team from the Municipal Education Directorate led by the Municipal Director of  

Education, Ms. Faustina Alimatu Braimah visited all the 29 centres to monitor the conduct of the  

examination. Arrangements for Security, Supervision and Invigilation seemed intact at all the  

centres visited by the Management team. On Monday and Friday, the team was joined briefly by  

the Municipal Chief Executive of Awutu Senya East Municipal Assembly, Hon. Anita Obo Love  

Amissah. Personnel from the Bureau of National Investigation and Ghana Police Service visited  

most of the centres to gather intelligence and forestall any untoward behaviour at the centres.  
 

OBSERVATIONS  

 

 On Monday, majority of the centres did not start the Religious and Moral Education  

paper on time. Some centres commenced as late as 10:20am instead of 9:00am.  
 

 Teachers who accompanied candidates to the various exam centres lurked around the  

examination centres while examination was in progress. At Zenith International school and  

High Class International school, some teachers were caught solving questions for onward  

transmission to the exams hall using unscrupulous invigilators as conduits  
 

 Some invigilators were found with their mobile phones in the examination room in  

violation of the rules governing the conduct of the examination  
 
 
 

 WAEC officials chanced on irregularities at some of the centres including Kind Hearted and  

Zenith Int. School. Statements of invigilators concerned were taken  
 

 At the Odupong SHS Centre A, WAEC Officials seized five mobile phones belonging to  

candidates from Ofaakor M/A ‘C’ while exam was in progress  
 

 The Awushie Tetteh center was found to be too open to provide the serenity required for  

external examination. At the time the team visited, a football club was having their  

training session on the school park close to the exam center.  
 

 Host schools preference for obscure space as examination room for their candidates  



 
 
 
 
 
 

CHALLENGES  

 

 Inadequate number of vehicles to dispatch examination materials resulting in the 

late start of papers in most centres  
 

 Unattractive remuneration for examination officials that render them pliable to  

manipulation by school owners and Headteachers to perpetrate malpractice  
 

 Lack of appreciation of the role of security personnel in the conduct of the 

examination  
 

RECOMMENDATION  

 

Management of Ghana Education Service working in collaboration with the West African  

Examination Council must put measures in place to curb the incident of teachers conniving 

with invigilators to aid candidates to cheat.  
 

The Municipal Assembly must assist to mobilize adequate number of vehicles to ensure  

expedited movement of examination materials.  
 

The role of security personnel at examination centres must be clearly spelt out to them.  
 

 

CONCLUSION  

The conduct of the examination in general was successful. The enthusiasm of the monitoring  

team, Security personnel, the MCE, Supervisors and Invigilators was commendable. Candidates  

comported themselves throughout the week-long exercise.  
 

 

 

 

 

7. WORKSHOP FOR HEADTEACHERS ON EDUCATION INDICATORS  

 

A workshop on education indicators was organized for all 47 Headteachers and 6 School Improvement  

Support Officers (SISOs) of Public Basic Schools in the municipality. The event took place on 30th August,  
2023 at the Church of Jesus Christ of Latter-day Saint- Akweley  
 

The workshop was facilitated by Dr. Stephen Attah, Deputy Director in charge of supervision and  

monitoring in the GA East Municipal Education Directorate. Also in attendance were: the Municipal  

Director of Education, Ms. Faustina Alimatu Braimah, Mr. Togoh Agbemebiese – Deputy Director,  



 
 
 
 

Planning and Statistics, Mr. Emmanuel Acquah – Deputy Director, Finance and Administration. Officers 
in charge of EMIS, Budget, and Training were also present.  
 

Participants were taken through the following topics:  
 

1. Mission and vision of GES  

2. Key areas of performance   

3. Measurement of key performance indicators   

4. School learning planning price  

5. Development of an action plan  
 

External Education Indicators.  
 

1.  Political/ legal policy  

2. Social-cultural  

3. Economic  

4. Demography  

5. Natural resources   

6. Technological  
 

Internal Education Indicators   

1. Physical safety   

2. Academic safety   

3. Psycho – social safety  

4. Environment safety   
 

Observation  
 

Participants reported late to the programme. The group work session ensured active participation of all  

participants  

Conclusion 

 

The workshop was successful and lived up to expectation.  
 
 
 
 
 
 
 
 
 
 
 
 
 

.  



 
 
 
 
CHALLENGES: 

 

The Awutu Senya East Municipal Education Directorate is faced with challenges including unsuitable 

office space as well as lack of funds to carry out planned activities.   

RECOMMENDATIONS:  

 

Management calls for urgent attention to relocate the directorate to a befitting office space or the 

existing one giving a face-lift deserving of the directorates status. We are also calling for prompt and  

regular releases of funds to drive efficiency toward the realization of improved learning outcomes in the 

municipality.  
 

CONCLUSION  

Activities carried out in the period under review have been largely successful even in the face of scarce 

resources. Furniture situation has relatively improved as a result of the handing over of over 1,200 dual  

desks by the Municipal Assembly for distribution to Basic Schools in the Municipality.  
 
 
 

PREPARED BY:                                                                                    

APPROVED BY:  

Emmanuel K Asabere Arthur                                                          Faustina 

Alimatu Braimah  
 

Municipal PRO, GES                                                                         Municipal 
Director, GES – Awutu Senya East  


