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INTRODUCTION

This report reviews the level of implementation of development projects and programmes from
April- June 2021. The review also looks at progress and performance of work done,
achievements, challenges and conclusions.

District profile

The Awutu Senya East Municipal is located in the Eastern part of the Central Region. It shares
common boundaries with Ga South Municipal Assembly in the Greater Accra Region at the East,
Awutu Senya District at the North and Gomoa East District at the West and South. The
Municipality covers a total land area of about 108km? which is 1.1 percent of the total land area
of the Central Region. Kasoa, the Municipal capital is 31km from Accra, the national capital.
The major settlements of the municipal are Opeikuma, Adam Nana, Kpormertey, Ofaakor,
Akweley, Walantu and Zongo.

The topography of the municipal is characterized by isolated undulating highlands located
around the Ofaakor and Akweley area. The nature of the topography is directly related to the
soil type. The highland and lowland areas have loamy and clay soils respectively. The drainage
in the high areas is not intensive as compared to the lowland areas. Okrudu, the major river in
the municipality drains into the sea and causes flooding during the rainy season.

The Municipal is part of the south-west plains of Ghana. It is one of the hottest parts of the
country. Temperatures are high throughout the year and range between 23°C-33°C. Rainfalls are
heavy during the major season between March and July. The average rainfall is about 750mm.

The municipal is underlain by Birimian rocks, which consist of granites and phyllites. The area is
basically low-lying with protruding granitic rocks in some areas. Part of the area lies in the semi-
deciduous forest zone with mostly loamy soil suitable for arable farming crops such as
pineapple, cassava, plantain, yam, maize, citrus and pawpaw.

The Municipality is headed by a Municipal Chief Executive appointed by the President with
approval by at least two-thirds of the Assembly Members. It has a presiding member who always
chairs General Assembly meetings. There are nineteen (19) Assembly Members with six (6)
appointed and thirteen (13) elected. The Municipality has six (6) zonal councils, namely: Zongo,
Ofaakor, Akweley, Opeikuma, Walantu, and Kpormetey. It is one constituency made up of
thirteen electoral areas.

The indigenes of the Municipality are mainly Guans. There are other settler tribes of different
ethnic backgrounds. These include the Gas, Akans, Ewes, Walas/Dagartis, Moshies, Basares and
other numerous smaller tribes. Due to the cosmopolitan nature of the Municipal, the main
languages spoken are Akan and English.

The municipality has one private hospital, one polyclinic, twenty four (24) Community-Based
Health Planning Services (CHPS) zone, four (4) private Maternity homes and twelve (12) private
clinics (Source: GHS ASEMA, 2018).
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Summary of main findings on Implementation of Development Projects

The Environmental Health and Sanitation Unit also organized and observed certain activities
such as: routine premises inspection and a total of two thousand seven hundred and sixty five
(2,765) premises was inspected, food safety and hygiene inspections of which One thousand,
four hundred and twenty four (1424) food vendors were medically screened and certified, thirty
(90) food and drinks safety and forty three (43) hygiene education was conducted, fifty seven
(57) number of typhoid fever cases were recorded and were referred to their health care
providers for treatment . Also, seven (7) door to door solid wastes were supervised, and fifty nine
(59) private owned public toilets operators were ensured they provide quality services to their
clients.

A total of five (5) projects were funded by D.D.F of which four(4) are ongoing and one(1) was
completed, four (4) abundant projects were by D.A.C.F, one (1) abundant project was funded by
IGF. Also, four (4) GSCSP Phase 1 projects were completed and three (3) GSCSP Phase 2
projects were in the initial stage.

Under the second quarter, the department of Agriculture undertook the following training
activities for farmers on the following; Row/Correct planting disease, Good Agricultural
Practices (GAPs),Safe usage of agrochemicals, Effective land preparation technique, use of
certified seeds, Pest Management, Weed Management and Record Keeping.

The Ghana Education Service(GES) recorded the Ohenewaa human rights advocacy in some
selected schools on Domestic, Sexual Violence and Cycle of Abuse, familiarization exercises by
coordinators of SHS and Private Schools were undertaken and also an Inter-Youth Leadership
Summit in thirty-two(32) basic schools.



During the second quarter, the NADMO department dredged the Okrudu River, an activity
which was founded by Hon. Mavis Hawa Koomson. The Department held two media
discussions, one monitoring and field assessment and dredged one major drain. No disaster was
also recorded during the quarter under review.

During the quarter under review, the social welfare and community development gave general
advice to two hundred and twenty-one (221) people including parents, guardians and numerous
clients on custody together with other domestic advice. Also, DOVVUSU reported six (6)
gender-based violence cases, twenty-nine (29) vulnerable out of which ten (10) were missing but
found to the department.

The Human Resource Department coached every staff in the Assembly on Performance
Appraisal target which is set January 2021, also the department organized some training
which includes; A day training for marriage Registrars in the Assembly, a training on local
government service protocol and training for Physical Planning staff and Planning and
Building Inspectorate Unit on Land use and Spatial planning Act 2016, Act 925.

The urban roads department continues with rehabilitation and upgrading programs of seven
ongoing projects from the ministry of Roads and Highways through the department of Urban
Roads, Head Office and the Central Regional Office.
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DEPARTMENT OF SOCIAL WELFARE AND COMMUNITY DEVELOPMENT

INTRODUCTION

The Department of Social Welfare and Community Development operates under the Ministry of
Gender, Children and Social Protection (MoGCSP). It is mandated to carry out programmes and
projects to address the needs and concerns of the vulnerable, socially excluded and
disadvantaged and persons with disabilities (PWDs) and improve the living standards
communities.

MISSION

The Department works in partnership with people in their communities to improve their social
well-being through promoting development with equity for the disadvantaged, vulnerable and the
neglected in the society.

VISION

The Department is to take the lead in the integration of the disadvantaged, the vulnerable and the
socially excluded in society into the mainstream of development.

The Second Quarter recorded considerable success despite the COVID-19 pandemic in all the
four programme areas namely Child Rights Protection and Promotion, Justice Administration,
Community Care and Community Development.

Summary of Achievements

During the quarter under review, general advice was given to two hundred and twenty-one (221)
parents, guardians and the numerous clients who reported to our office. They were advised on
custody, adoption, registration of Non-Governmental Organization, Early Childhood
Development Centres, disability management, re-unification among others. Twenty-five (25)
cases on child maintenance, twelve (12) family reconciliation cases and one (1) paternity case

were handled.

The Domestic Violence Victim Support Unit (DOVVUSU) of the Ghana Police Service-Kasoa
reported six (6) gender-based violence cases, twenty-nine (29) vulnerable out of which ten (10)
were missing but found children to the Department. These cases were effectively handled with
the support of the police. The breakdown of the number in terms of gender is as follows: twenty
(20) males and nine (9) females. Out of this number, eighteen (18) have been reunified with their
parents, relatives and guardians and the breakdown of those who have been reunified with their
families includes four (4) females and fourteen (14) males. During the period under-review, one
hundred and fifty-six (156) monitoring exercises were conducted in Early Childhood
Development Centres. Good Shepherd Care Home and Royal Seed Home were visited twice

every week to ensure that, the children in these homes are properly taken care of per the national



operational standards. Good Shepherd is facing some challenges and therefore, the orphanage
section has been closed pending further action. However, the home is running home-based-
childcare programme and because of this, officers ensure that the home properly monitored.
Thus, no admission has been made into the orphanage section during the period in compliance
with the directive from the Head Office and Regional Office. The authorities of Good Shepherd
have directed to restructure and raise the standards of the orphanage before they can be

reconsidered for a licence.

Furthermore, officers visited the children in Home-Based Care twice during the quarter and this
is normally done together with the authorities of the home. The home is really helping the

children and their families with basic necessities of life.

In Royal Seed Home twenty-three (23) children were admitted. This involved, sixteen (16) males

and seven (7) females.
Kasoa and Ofaakor District Courts/Family Tribunals

The office continued to help Kasoa and Ofaakor District Courts/Family Tribunals to dispense
justice. In all nineteen (19) cases were handled in both courts during the quarter under review.
These were ten (10) custody and nine (9) child maintenance cases. Fourteen (14) social enquiry
reports were written to both Ofaakor and Kasoa District Courts. The office also continued to give
people with disabilities the needed support. Twenty (20) PWD’s benefitted from income
generating capital. This involved eleven (11) females and nine (9) males. Four (4) school fees of
PWD’s involving one (1) female and three (3) males were paid. The office organized
sensitization on Gender mainstreaming in six (6) basic schools in the Municipality. One (1) Non-

Governmental Organization which applied for certification was given the needed assistance.

The office received a team from LEAP Management Secretariat for verification exercise on 10"
June 2021. One (1) LEAP payment was organized from 10" June — 17" July, 2021. The office in
collaboration with churches and some philanthropists donated some items to twelve (12) women

to empower them to become economically independent.

Purposes of Monitoring & Evaluation for the Period Under review

During the quarter under review, various reasons gave rise to monitoring and evaluation among
them include the following;

e To be able to address gaps identified
e To be able to re-strategize and adopt new ways of achieving Departments’ set targets
e To guide us in subsequent planning



Processes Involved

= Training of staff
=  Development of check list

* Field monitoring and human resource development and mentoring

= Discussion of report generated
* Guidance and counseling

ADMINISTARTION
1. MR. WISDOM YAW BADJESSAH

2. MILLICENT ADZIMAH- ALADE
3. LINDA BOAKYE

4. MISS APPIASIE OBEDINA

5. MATILDA ADORFU

6. MR. COSMOS DANIEL BOADI
STAFF STATISTICS

1. Total number of staff on payroll
it.  Total number of staff at post
iii.  New appointment
iv.  Study leave with pay -

DEPUTY DIRECTOR (MUNI. HEAD)
SDO- SECTIONAL HEAD(DSW)
S.D.O

ASDO
S.D.O

NABCO

Nil

NATIONAL SERVICE POSTING - Six (6) national Service Personnel were at post in this
office during the quarter under review. This involves two (2) males and four (4) females.

INTENSHIP — One (1) student intern, Christiana Akuttah from University of Ghana, Legon is
with the Department. Two (2) students from University of Ghana and University of Education,
Winneba completed their internship with the Department during the quarter under review.

v.  Vacation of post -

Vi. Transfer/Posting - Nil

vii.  Resignation -

OPERATIONAL DETAILS

a) Number of meetings attended

b) Number of workshops attended -
c) Number of meetings organized

d) Number of Workshop organized -

Nil
Nil

; 4
2

- 3,

1

Sensitization programmes were organized on Gender mainstreaming at Iron City-Kasoa in six (6)
basic schools at Iron City on Monday 26™ April -Friday 30™ April 2021.



MONITORING AND EVALUATION ACTIVITIES

Child Rights Protection and Promotion

1.

Maintenance

Two (2) maintenance cases were brought forward from the previous quarter. During this
quarter, twenty-five (25) new cases were reported to the office. Twenty-two (22) of them
have been handled bringing the total to twenty-four (24) whilst three (3) are pending.

Child trafficking

Four (4) child trafficking cases involving fifteen (15) victims of human trafficking were
reported to the Department by DOVVSU. After the necessary engagement to rescue them
as well as all key stakeholders and home preparation they have all been re-unified with
their families.

General Advice

General advice was given to Three hundred and fifty-four (354) people on the rights of
the child, adoption, custody, registration of NGO’s and juvenile delinquency. This
involvesd Two hundred and twelve (212) females and One hundred and forty-two (142)

males.

Statistical Representation of Cases Handled During the Period

Child Protection Cases Handled During

the Quarter
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FAMILY - 5 17 12050 |5 |6 |- |- |- [-1-1115 |7
RECONCILIATION
CHILD NEGLECT - 3 2 (519 |- |- |- 1- - [-1-1-13 I2
CHILD DELINQUENCY | - A I A I I I I I D I
CHILD ABUSE . 3 (2 [8-18 |3 |2 |- |- - [-[-1-13 I2
GENERAL ADVISE ON | - 08 123 |20-81 |98 |123 |- |- |- |- |- |- 98 [123
CHILDREN
PATERNITY - A I A I T U I I B I B I
CHILD MARRIAGE - A I A I I U I A I I I
ELOPEMENT




GENDER BASED 6 28-40 |- - - - S I I I 6

VIOLENCE

TOTALS 1 2 |12 | 158 11 | 154 |- |- - |- (0 |4 |11 | 158
1 3 6

COLLABORATION WITH DOVVSU

v" Support to other Vulnerable Children

1.

ii.

iii.

1v.

Parent neglect

The office handled five (5) parental neglect cases reported by DOVVSU. Two (2)
of the victims were girls and three (3) were boys. These children are receiving
care and protection at Royal Seed Home whilst effort is being made to re-unite
them with families/relatives.

Sexual Abuse

One (1) sexual abuse case involving Miriam Botsie, a young girl who was defiled
by her mother’s boy-friend for several years was handled successfully and the
police are dealing with the man.

Street Children

Efforts are being made to rid the city of children on the street. This will be done in
collaboration with the Police and all key stakeholders. A presentation was made
the Director to the Municipal Security Council (MUSEC) as to how to deal with
the number of street child in the Municipality. A proposal has been submitted to
the Assembly for an extensive research/survey to be undertaken and determine the
underlying factors that encourage many children to live in the streets of the
Municipality.

Vulnerable Children — Vulnerable children continue to be the major challenge of
the office. During this quarter, 6 vulnerable children involving three (3) males and
three (3) females reported to the office of DOVVSU and were given the needed
support.

ACTIVITIES OF ORPHANAGES

a. Roval Seed Home

Royal Seed Home continued with its normal functions successfully during the quarter
under review.

Admission/ Re-unification

During the quarter under review, twenty-three (23) children were admitted to the Home.
This involved seven (7) females and sixteen (16) males. Twenty-three (23) children from
the Home have so far been re-united with their parents/relatives. This comprised six (6)
female and seventeen (17) males.




Monitoring Exercises

Monitoring was done twice a week to make sure that standards are met to effectively
protect the rights of the inmates. In addition to this special monitoring exercise was done
by the office on 18" April to 5™ May and 26™ May 2021. The Home was found to be
doing well but the authorities were admonished to keep improving since they are lacking
in areas such inadequate staff and constant training in how to handle children..

Good Shepherd Orphanage

This home is going through some reforms to live up to expectation of the Department.
During the quarter under review, no admission was done following the closure of the
facility. Measures are being put in place to re-unite the five (5) children who are still at
the Home. There has however been some improvements in the home and if they continue
in this direction, the orphanage section might be re-licensed to continue with the good
services they were offering to vulnerable children in Ofaakor and its environs.

Re-unification
No re-unification was done during the quarter under review.

Home-based Care

Currently, fourteen (14) vulnerable children who are with their families are receiving the
needed support from the orphanage. This involves eight (8) females and six (6) males.

Monitoring

Monitoring was done twice a week to make sure that standards are met to effectively
protect the rights of the inmates. In addition to regular monitoring special monitoring
exercised was done by our office on 18 February, 2021 and 5™ March, 2021.

Sensitization for Residential Homes for children (RHC)

Sensitization took place in both homes on 28 May, 2021 to educate both children and

workers on COVID-19 pandemic, case management and standard operating procedures
(SOPs).

CRI PROGRAMME

Under the CRI pilot programme, thirteen (13) children who have been re-united were visited
during the quarter under review.



JUSTICE ADMINISTRATION
AKWELEY DISTRICT COURT (1) AND OFAAKOR DISTRICT COURT (2)

The family Tribunal and Juvenile Court sit on every Tuesdays and Wednesdays in Ofaakor and
Kasoa respectively.

Family Tribunal- Akweley and Ofaakor

a. Child Maintenance -2

b. Child Custody -10
c. Paternity -1
d. Care orders granted - Nil.

e. Child Access -2

f. Child abuse -1

Ofaakor Juvenile Court

e Defilement —Nil
e Stealing -2

e Assault - Nil
e Narcotic - Nil
e Murder/ Manslaughter - Nil
e Other crime —Nil

e Mandatory supervision -2

e Unlawful entry —Nil

e Number of Social Enquiry Report for both courts - 14
e Others — Nil

COMMUNITY CARE

a) Registration of PWD’s

The mass registration exercise initiated by government to cover all disabled persons is
on-going in the Municipality. During the quarter under review, eight (8) persons with
disability (PWD’s) were registered. This involves four (4) females and four (4) males.

b) Referral

e Rehabilitation Centre
One (1) PWD, Jessica Langbir, an 18-year-old girl who is deaf/blind was
recommended for admission to Accra Rehabilitation Centre.

e Sheltered workshop — Nil.

e Special School
One child was recommended for admission into a Special School but due to
COVID-19 restrictions, she could not go but she is now at Cape Coast School for
the Blind.




e Hospital Welfare Services

A 14-year-old, Kwabena Aboakwaye Maabu who was found to be unconscious

and mentally ill was admitted at Kasoa Polyclinic for treatment. He was later sent

to Royal Seed Home for temporary shelter, care, and protection whilst effort is

made to trace his family/relatives.

One Down syndrome young boy aged 14 who found lying under the Kasoa

overhead was sent to Royal Seed Home after intensive community tracing failed

to locate the parents or relatives for him to be reunified with them. He received

medical care at the Kasoa Polyclinic. He is currently at the Royal Seed Home and

being monitored by officers of the Department.

Statistical Representation of Gender-Based Violence in the Municipality

Gender-Based Violence

No | New | M| F| Age No. of | Employe | Unemploy | Referred  to | Pendin | Tota
B/ Case Range | Cases d ed Court/DOVV | g 1
s s Addresse SU
F
d
1 6 2 1411940 |6 2 4 2 1 6

a. As indicated in the table above, six (6) gender-based violence cases were recorded. This
involved four (4) females and two (2) males. Two (2) were referred to the Court and
DOVVUSU respectively. The victims were given the necessary psycho-social counseling
by officers. Furthermore, they were educated on the implications of their actions so far as
the law is concerned. This office continues to monitor them.

b. Community Sensitization on Gender Mainstreaming

Date Name of Topic Treated Participation Total
Community
Male Female

g™ -20™ Iron City Child labour 100 160 260

April, 2021 education in basic
schools

26™ -30™ Iron City Sexual harassment, 110 190 300

April, 2021 causes, effects, and
prevention.
21" May, | Akweley Start-ups - 12 12




2021
27" Amuzukope COVID-19 40 47 87
May,2021 education, child
abuse, domestic
violence, and child
welfare
17" Ofaakor COVID-19 20 32 52
June,2021 education, child
abuse, domestic
violence, and child
welfare
Totals 270 441 711

Ghana Federation of the Disabled (G.F.D)

¢) Sensitization - Nil

Meetings

i.  District Meeting: One (1) meeting was organized together with the
Federation. This meeting afforded members the opportunity to discuss issues
affecting the Federation on 2" June 2021.

ii. Regional Meetings: Nil.

d) Assistance to Disabled Person - Nil

TOTAL NO. OF | NO. NO. NO. NO. ASSISTED
BENEFICIARIES APPRENTICES | ASSISTED | ASSISTED ON | TO TRADE,
AND ASSISTED | WITH EDUCATION | FARMING &
MOBILE & MEDICALS | INCOME
DEVICES GENERATION
M F M F M F M F M F
12 12 - - - - 3 1 9 11

i.  Disability Fund Disbursement
Twenty (20) persons with disabilities (PWDs) were supported with income capital
during the quarter under review for petty trading and other income generating
activities. This number was made up of nine (9) males and eleven (11) females. A

total

amount

(GHC18,680.00) was disbursed.

of Eighteen Thousand Six hundred and eighty Ghana




ii.

iii.
iv.

vi.
vii.

Payment of School Fees

Four (4) PWDs involving one (1) female and three (3) males were had their
school fees paid for them from the above money. They are in Cape Coast School
for the Deaf/Blind, Tetteh Ocloo State School for the Deaf, University of
Education, Winneba, and University of Cape Coast.

Assistive device - Nil

Vocational Training - Nil

Referrals from Head Office - Nil

Capacity Building Workshop - Nil

Monitoring of PWD’s who have benefitted from DACF

The first disability fund disbursement was done during the Second Quarter and
therefore, monitoring of the beneficiaries would be done during the Third Quarter.

e) Mental Health Care

The office is collaborating with Mental Health Society of Ghana (MEHSOG) to support
persons with disabilities through the District Assembly Common Fund.
f) N.H.LS Registration for the extremely poor households

A total of One Thousand and seventy-nine (1,079) vulnerable people have been
identified, screened and found to be vulnerable and their expired NHIS cards were
renewed freely for them during the quarter under review.

g) Activities of Non- Governmental Organization - Nil

h) Hospital Welfare Services - Nil

LIVELIHOOD EMPOWERMENT AGAINST POVERTY (LEAP)

During the quarter under review, considerable success was recorded in this aspect of the
Department’s work.

v" Leap Sensitization

LEAP sensitization took place in all our pay points during the quarter under review.

v Leap Payment

71 and 72" payments of LEAP grants to beneficiaries were organized on Thursday 10™

June 2021 — Thursday 17" April 2021. Payment was successfully done.
v Municipal LEAP Implementation Committee (MLIC) -Nil

v Monitoring and Supervision of LEAP Payment

Monitoring and supervision of 71* and 72" LEAP payment was done by the Municipal
Office and Regional Offices as well as LEAP Secretariat (L.M.S), Accra.



Meetings/ Workshops Attended

NO TYPE OF DATE VENUE ROLE PLAYED
MEETING

1.| 2021 Interfaith 15/04/2021 The Church of Jesus Participant
youth leadership Christ of Latter-Day
summit Saints, Kasoa

2.| General assembly 19/04/2021 ASEMA Hall Participant
meeting

3.| Gender sub- 13/05/2021 ASEMA Hall Participant
committee meeting
of the Awutu Senya
East Municipal
Assembly

4. Emergency 19/05/2021 Office of the MCE Participant
Municipal security
council meeting

5. International 28/05/2021 Odupong Snr. High Participant
menstrual hygiene School
day

6.| Health committee 21/06/2021 ASEMA Conference Participant

meeting

Participatory Monitoring & Evaluation Undertaken and their results

Participatory monitoring and evaluation under taken during the quarter revealed that even though

most of the targets were met, an inadequate fund is a major hindrance.

Update on critical Development and Poverty issues

THE COMMUNITY DEVELOPMENT SECTION

EXECUTIVE SUMMARY

During the quarter under review,

EXECUTIVE SUMMARY

The report covers:
Adult Education:
Adult education which covers statistics on
a) Number of communities worked in
b) Estimated number of people educated.
c) Women empowerment programme.

the Community Development section
continued to fulfil its objective and empowered the people through partnership
with both rural and urban communities using all the available resources to
improve the living conditions of the people.




This includes strengthening of income generating groups in some
communities, sensitization on topical issues, home visits, vocational skill
training and talk show in some groups in communities.

EXTENSION SERVICES:

This covers activities which were implemented in collaboration with other

Agencies,

Department and other pertinent issues.

STAFFING POSITION

awareness creation on the roles and responsibilities of the

S/ | NAME GRADE TOTAL | STATION
N
1.| Irfan E. | Social Development 1 Sectional Head
Hammond Officer (DCD)
2.| Dorothy Social Development 1 Hospital
Akrofi- Nortey | Officer Welfare
3.| Gloria Community 1 CP Walantu
Ahwireng Ayisi | Development Officer Zonal Council
4.| Baiden Kofi Social Development 1 Opeikuma
Officer Zonal Council
5. | Alice Holomah | Senior Mass 1 Kasoa Zonal
Education Officer Council
6. | Christiana Senior Mass 1 Ofaakor Zonal
Boateng Education Officer Council
7.| Freda Oppong | Senior Mass 1 Akweley Zonal
Education Officer Council
8. | Alkali Barikisu | Asst. Community 1 Office Schedule
Kenkeni Development Officer
9.| Winifred Ade Senior Mass 1 Kpormetey
Education Officer Zonal Council
10.| Mabel Appiah | Mass Education 1 Opeikuma
Officer Zonal Council
11.| Lois Akuoko Mass Education 1 Ofaakor Zonal
Officer Council
12.| Ralph Ababioo | Mass Education 1 Kasoa Zonal
Officer Council
13.| Lovia Naa | Mass Education 1 CP Walantu
Kuoko Ashison | Officer Zonal Council
14.| Naomi Adorful | Mass Education 1 DOVVSU

Officer




a) ATTITUDE OF STAFF

During the quarter under review attitude of staff towards work was

satisfactory.
b) Transfer/Posting - Nii Darku Hermann-Cole resigned his
position as a Senior Mass Education Officer.
c) Retirement - Nil
d) Secondment - Nil
e) Death - Nil
NATIONAL SERVICE POSTING - Nil
WORKSHOPS/ MEETINGs ATTENDED
NO | TYPE OF | DATE VENUE ROLE
MEETING PLAYED
72021 Interfaith | 15/04/2021 | The Church of Jesus | Participant
youth leadership Christ of Latter-Day
summit Saints, Kasoa
8| General Assembly | 19/04/2021 | ASEMA Conference | Participant
Meeting Hall
9/ Gender sub- | 13/05/2021 | ASEMA Conference | Participant
committee Hall
meeting of the
Awutu Senya East
Municipal
Assembly
1{ Emergency 19/05/2021 | Office of the MCE Participant
Municipal
Security Council
Meeting
1| International 28/05/2021 | Odupong Snr. High | Participant
Menstrual School
Hygiene day
1] Social Services | 03/06/2021 | ASEMA Conference | Participant
Sub-committee Hall
and Gender Sub-
committee
Meeting.
1{ Vulnerability and | 15- Coconut Grove | Participant
Basic Planning | 16/06/2021 | Beach Resort,
Tools (Workshop) Elmina
14 Health Committee | 21/06/2021 | ASEMA Conference | Participant
Meeting Hall




ACTIVITIES UNDERTAKEN

Adult Education

During the period under review, Mass Education and small group meetings
and on one-on-one interaction were carried out by the Department to enlighten
six (6) communities as follows;

Covid - 19

S NNEE

Personal hygiene
Early Childhood Development Centres and the need for registration
Child Rights Protection and Promotion
Maintenance of good health

Women empowerment

Below is the statistical data on the education that took place

Table 1:
No. | Community | No. of | No. IN ATTENDANCE TOPICS TREATED
MEETINGS
MALE | FEMALE | TOTAL
1. | Amuzukope 1 17 26 43 Preventing Covid-19 and
observing the protocols
2. | Ofaakor 2 37 102 139 set by government.
3. | Kpometey 1 23 43 66
Zonal
. Judicious use of LEAP
4. | Opeikuma 2 14 41 55 Funds
5. | Psalms of | 1 6 9 15
Victory
Education on  LEAP
6. | Suncity 1 18 39 57 Programme
Child Rights protection
and promotion
Women Empowerment
7. 8 115 260 375

As displayed in the table above, a total of 375 persons involving 260 females
and 115 males in six (6) communities were sensitised on the topic mentioned.

WOMEN EMPOWERMENT PROGRAMMES

This domain seeks to empower women socially and economically to ensure
that, they are brought into the mainstream of national development.

The Department in collaboration with one social issues activist by name Freda
Oppong and a staff raised Gh¢5,400.00 to support twelve (12) women to start




up their own business. Eleven (11) were given Gh¢400.00 each while one (1)
was given Gh(¢1,000.00 because she is a widow.

EXTENSION SERVICES

The objective of this programme is to extend the Department’s work in
collaboration with other Agencies to increase awareness creation among those
in the grassroots.

Human/Child Trafficking

The Department in collaboration with DOVVSU handled four (4) human
trafficking cases in the quarter under review. A total of fifteen (15) children
comprising of four (4) girls and eleven (11) boys were rescued and reunited
successfully with their families.

Home Base Care

The Department in collaboration with Good Shepherd Child Care monitored
thirty (30) children, comprising eighteen (18) females and twelve (12) males
under their NGO. Five (5) bags of rice, five (5) boxes of indomie, two (2) boxes of
tomato paste, ten (10) packs of toilet rolls, two (2) gallons of oil and some bags
of sugar and detergents were distributed among the children visited.

LIVELIHOOD EMPOWERMENT AGAINST POVERTY (LEAP)

71st and 72nd LEAP payment took place during the quarter under review from
Thursday 10t June, 2021 — 17t June, 2021. Forty-five (45) communities were
engaged in this exercise.

Persons With Disability (PWDs)

Twenty (20) PWDs were supported with income generating capital during the
quarter under review. This involved nine (9) males and eleven (11) females. A
total of Gh¢18,680.00 was used.

The school fees of four (4) PWDs involving one (1) female and three (3) males
were paid. A total of Gh¢3,520.00 was used.

NHIS Card Registration

The NHIS Cards of ninety-one (91) vulnerable people that were expired were
renewed free of charge. This involved forty (40) males and fifty-one (51)
females.

Hospital Welfare Services

In the quarter under review, two (2) cases were handled by the office.

A 14-year-old boy by name Kwabena Aboakwaye Maabu was found to be
unconscious and mentally ill. He was admitted to the Kasoa Polyclinic and
later sent to Royal Seed Home for temporary shelter, care and protection whilst
efforts are made to trace his family.

A Down syndrome boy aged about 14 years was found lying at the Kasoa
overpass. He was found to be very weak and was sent to Royal Seed Home after
receiving treatment at the Kasoa Polyclinic.




Child Welfare Programme

Monitoring and Supervision of Early Childhood Development Centres

The objective of this exercise is to make sure that all these centres operated
according to standard set in Children’s Act of 1998 (Act 560). The office visited
and monitored one hundred and fifty-six (156) Early Childhood Development
Centres within the Municipality.

Case Management
Twenty-five (25) maintenance cases were resolved during the quarter under

review. Twelve (12) family reconciliation cases and one (1) paternity case were
also handled in the quarter under review.

During the quarter under review, LEAP, Disability management, mental health care services,
national health insurance registration and renewal, child protection and justice administration
activities recorded considerable level of improvement, much still needs to be done to improve
the lives of the vulnerable in society.

THE WAY FORWARD

Key issues addressed.

a) Key Issues Addressed
e Child Protection
e Justice Administration
e Hospital welfare
e Sensitization on LEAP and gender mainstreaming
e  Women empowerment

Major Constraints are the following:

1) Lack of means of transportation.
2) Inadequate funds
3) Inadequate logistics

Recommendations/Conclusion

The period under review was fraught with many challenges because of inadequate funds to
undertake most of the activities outlined above. Despite this, activities such as monitoring the
activities of Residential Home for Children and were undertaken through the assistance of the
Municipal Assembly. The Assembly and for that matter government, needs to allocate more
funds to the Department since it is performing critical functions that border on the welfare and
development of the people especially children, women, and persons with disabilities in the
Municipality.

WISDOM YAW BADJESSAH
(MUNI. DIRECTOR)



INTRODUCTION

The Environmental Health and Sanitation Unit of the Assembly exists to regulate and control
acts and conditions that tend to be injurious to human health and comfort. Activities undertaken
by the Unit during the period under review to ensure compliance with environmental standards
and sanitation bye-laws of the Assembly included

1
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. Routine premises inspection, hospitality and tourism enhancement activities.
. Law Enforcement

. Food Safety and Hygiene

. Meat Inspection and hygiene

. Supervision of Private Sanitation Service Providers.

. Monthly and Clean-up Exercises.

. Solid Waste Management

. Cleaning of Existing Heaps of Refuse.

. Household, industrial & commercial waste collection.

10. Public Education On Bath Houses Construction and Sullage Disposal

11. Desilting of Public Drains
12. Covid-19 Activities

13. Environmental Monitoring, Standards Enforcement and Household Latrine Promotion.

14. Environmental Enhancement Activities

Pictures of Some Activities Undertaken During the Period Under Review

1.

ROUTINE PREMISES INSPECTION, HOSPITALITY AND TOURISM

ENHANCEMENT ACTIVITIES.

* The following categories of premises were inspected to ensure compliance with
sanitation and hygiene standards.

S/No PREMISES CATEGORY TARGET No INSPECTED
1 Domiciliary Premises 1611 1341

2 Private schools 921 701

3 Public schools 29 23

4 Hotels/Guest houses 91 75




5 Restaurants 124 123
6 Eating bars 230 120
7 Privately owned public toilets 59 57

8 Drinking bars 360 325
Total 3425 2765

Disinfection of hotels was also carried out as tourism enhancement activity.

NUISANCE OF PUBLIC HEALTH IMPORTANCE DETECTED AND ABATED.

S/No | Nuisances Detected and Abated No
1 Insanitary Drains 97
2 Insanitary Household Latrines 53
3 Indiscriminate Dumping of Refuse 245
4 Burning of Refuse 78
5 Connection of Effluents into Open Space By Means of PVC Pipes 65
6 Overgrowth of weeds 220
Total 758

ACTIONS TAKEN

S/No | ACTIONS TAKEN No
1 On the spot issuance of abatement notices 151
2 On the spot issuance of summons to prepare for court 79
3 Education and issuance of verbal warnings 60
4 Prosecution of recalcitrant sanitary offenders 12
TOTAL 302




2. LAW ENFORCEMENT

1.

Number of offenders prosecuted and fined — 11

2. Number of offenders prosecuted but acquinted and discharged - 1

Total - 12

3. FOOD SAFETY AND HYGIENE

1.

Eal

No of food vender/handles medically screened and certified — 1424

No of food and drink vender sites inspected - 90

No of food and drink safety and hygiene educations embarked on — 43

No of positive cases (typhoid fever) — 56 (carriers were referred to their health care

providers for treatment before certified.)

4. MEAT SAFETY AND HYGIENE

a.

To ensure the public bought and consumed wholesome meat, slaughter house duties were
intensified. Activities undertaken were.

Anti-mortem and post-mortem inspection of animals.
Hygiene and sanitation standards enforcement.

Effective waste management especially sanitary disposal of condemned and rejected meat
and

Enforcement of the Assembly’s slaughter house Bye-Laws.

b. Number of food animals slaughtered and inspected

S/No | Types of animal No slaughtered and
inspected

1. Cattle 421

2. Goats 645

3. Sheep 867

Total 1,933

Commonest diseased conditions detected were cysts, abscesses and cirrhosis.



5. Supervision of Private Sanitation Service Providers.

The units intensified supervision of the seven (7) sanitation service providers (Door to Door solid
waste collection) and fifty-nine (59) privately owned public toilet operators to ensure that they
provided quality services to their clients

6. Monthly AND OTHER Clean-up Exercises.

Seven monthly clean-up exercises were carried out during the period under review as follows.

1.

A

Kasoa CDB -2
Kasoa New Market -2
Akweley -1
Kaemebre -1

Adam Nana -2

7. Waste Management.

The units during the period under review supervised the collection and safe disposal of
both solid and liquid waste by the various private contractors of the Assembly. In all
2850 tons of solid waste were collected and disposed off at the final disposal site.

8. Cleaning of Existing Heaps of Refuse.

As part of the unit’s conscious efforts in ensuring a clean, safe, healthy environment,
aside pushing, leveling and compacting the final disposal site, the unit also facilitated
clearing of several tons of heaps of refuse at the Kasoa CDB and the new market in
conjunction with Zoom Lion Company Ltd.

9. Household, industrial & commercial waste collection.

To ensure increase in coverage of household, industrial and commercial access to solid
waste collection services, the unit in collaboration with Coastal Waste Management,
Sisbros and Honest Waste Companies registered a total of 151 clients who benefited from
door to door solid waste collection services during the period under review as follows;

Coastal Waste Management Company — 21
Sisbros Waste Company - 31
Honest Waste Company - 60

10. Public Education On Bath Houses Construction And Sullage Disposal.

The unit during the period under review embarked on intensive public education publicity
and campaigns on proper Waste Water Management using the Assembly’s

Mobile van mounted with PA system as follows.

Kpormetey - 3 educational campaigns



2. Adakope - S educational campaigns

3. Ofaakor -5 educational campaigns

11. Desilting of Public Drains

As part of the unit’s contribution to enhanced drainage management system in the
Municipality, the following communities during clean-up exercises assisted in desilting
drains;

1. Nyanyano Road
2. Kasoa CBD

12. Covid-19 Activities

Activities of the Unit undertaken as part of our contributions towards the fight against
COVID - 19 pandemics in the Municipality were.

1. COVID-19 education exercise carried out in public places like 15/6/2021
» Kasoa old and New Markets

* All lorry terminals

* Public toilets

* Slaughter house

13. Environmental Monitoring, Standards Enforcement and Household Latrine Promotion.

The following activities were undertaken,

1. Visits to some communities like Zongo, Ofaakor, and Walantu to address issues like
commission of faecal sludge and effluent in to drains and open spaces.

2. Visits to privately owned public toilets to address pour hygiene and sanitation problems.

3. Night patrols to call to order unscrupulous people who dump waste on the shoulders of
the CBD.

4. Household latrine promotion was undertaken during which 350 household latrines made
up of 160VIP and 190 were constructed and put into use.

14 Environmental Enhancement Activities.

The Unit during the period under review undertaken a number of Environmental enhancement
and climate change intervention activities such as;

1. Noise control education.

2. Calibration of noise making equipment



3. Reforestation education and

4. Tree planting and watering

2. Challenges

1. Poor attitude of members of communities towards monthly clean-up exercises.
2. Frequent break down of refuse trucks.

3 Targets Set for July To September 2021.

1. To promote construction and use of 300 household latrines.
2. To health screen and certify 1000 food venders/handlers.

3. To undertake 3 monthly clean-up exercises each at Kasoa CBD and New Market.



1.0 INTRODUCTION
The 2021 second quarter report for the Department of Agriculture, Awutu Senya East Municipal

presents the performance of the various sub-sector with respect to its contribution to the NDPC
policy framework, SDG, FASDEP II targets and objectives. The report captures the major
activities performed within the municipality, weather conditions and rainfall distribution within

the quarter under review.

2.0 FEATURES OF THE AGRICULTURAL SECTOR IN THE FIRST QUARTER
e The second quarter experienced sunny condition throughout the period with some few
cloud formation leading to rainfall getting to the end of the quarter.
e Fodder is quite available for livestock to graze.
e There is still the incidence of pest and disease with respect to the crop and animal

production sub-sectors.

3.0 DISSEMINATION AND ADOPTION OF APPROPRIATE TECHNOLOGIES

3.1 EXTENSION SERVICE DELIVERY

The total number of AEAs at post is ten (10) comprising three (3) males, seven (7) females and
twenty-seven (27) NABCO Trainees of which twenty (20) of them perform the duties of a
stopgap AEAs and seven (7) monitoring sales of inputs under Planting for Food and Jobs (PFJ).

32 TECHNOLOGIES DEMONSTRATED

Technologies demonstrated amounted to eleven (11) for the Crop/Plant Protection sub-sector

4.0 WEATHER

The weather was not too suitable for the development of most crops in the. During the reporting
period of last year, twenty-one (21) rain days was recorded as compared to this year’s seventeen
(17) rain days. The amount of rainfall and distribution during the period was not favourable for
crop development and there was no readily available forage for livestock to graze on during the

early part of the quarter.



Table 1.0 Climatic data for the period.

April May June Total
2lld 2lld
Data
2020 2021 2020 2021 2020 2021 Quarter - | Quarter -
2020 2021

No rain days 3 2 6 S 12 10 21 17
Rainfall Erratic Erratic Below Erratic | Normal | Normal
Distribution Normal
Dominant
weather pattern Sunny | Sunny | Sunny | Sunny | Sunny | Sunny
compared to
normal year

5.0 CROP/PLANT PROTECTION SUB-SECTOR
5.1 CROP PEST/DISEASE OUTBREAK

Fall army worm (FAW) infestation is still being recorded in some of the operational areas.

Farmers have been encouraged to carry out good agricultural practices and crop protection

activities to safeguard their crops. Insecticides have been supplied to some farmers to manage the

infestation rate. There are enough insecticides in stock to manage future infestation.

5.2 TARGET

The key activities for the reporting period:

1.

2
3
4
5.
6
7
8

Row planting/Correct planting distance
Good Agricultural Practices (GAPs)

Safe use, disposal and application of agrochemicals

. Effective land preparation technique

Use of certified seeds

. Pest management
. Weed management

. Record keeping

5.3 DEMONSTRATION

There was no field demonstration during the reporting period.

5.4 FIELD DAY

There was no field day organized during the reporting period.

5.5 STAFF TRAINING:

There was one staff training on sweet potato multiplication and turkey berry.




5.6 FARMERS TRAINING

A total of three hundred and seventy-nine (379) farmers were trained in various agricultural

technologies. Two hundred and twenty-two (224) males and one hundred and fifty-five (155)

females benefited from these training.

Table 2.0 Farmers Training

BENEFICIARIES
NO ACTIVITY TOTAL
MALE | FEMALE
1. | Row planting/Correct planting distance 12 2 14
2. | Good Agricultural Practices (GAPs) 15 3 18
3. Safe use, disposal and application of agrochemicals 38 22 60
4. | Effective land preparation technique 25 30 55
5. | Use of certified seeds 20 25 45
6. | Pest management 24 15 39
7| Weed management 53 34 77
g | Record keeping 37 24 61
TOTAL 224 155 379

Table 3.0 Pests incidence/situation and management

No. of farmers Actions taken/
. Name/type Crop Area affected management
No. | Location Affected
of pest affected/attacked H measures
( a) Male | Female | Total recommended
Warrior super, Agoo.
1 Gada Fall Army Maize 3.2 3 0 3 Neem seed and leaf
Worm
extract
2 Bentum Fall Army Maize 0.4 1 0 1 Bypel
worm




Good drainage, crop
: Sweet Pepper 0.8 rotation, weed
Awoshie Bacterial PP control, remove
Tetteh (Jei soft rot affected plants after
3 River) harvest and burn
residue, reduction of
excess nitrogen.
Aphids Sweet Pepper 0.2 Bypel, warrior super
Maize 0.6
4 Fall Army Warrior super, Neem
Worm leaf and seed extract,
Opeikuma protocol, Warrior
Flea beetle Okro 04 Warrior super
3 Cotton
Prison farms | Stainer Maize 0 Warrior Super
Flea beetle
Good drainage, crop
rotation, weed
6 | Small boy . control, remove
?Oaét:gial Sweet Pepper 0.4 affected plants after
harvest and burn
residue, reduction of
excess nitrogen.

8.0 VETERINARY SUB-SECTOR

The Veterinary staff engaged in activities like issuance of permit for livestock movement, slaughter inspection,
vaccinations, and public health education.

8.1 OUTBREAK OF SCHEDULE DISEASE

There was outbreak of scheduled disease in the small and large ruminants in the municipality within the reporting

period.

8.2 SLAUGHTER AND MEAT INSPECTION

The slaughter and meat inspection at the Kasoa slaughter house continues to yield some dividend within the quarter.

8.3 PASSIVE SURVEILLANCE

Surveillance efforts in the communities continues with the support provided by the MAG funding to the Department

and hence the Veterinary Directorate. Monitoring is being carried out for any indications of schedule diseases.




8.4 CLINIC AND FARM VISIT
Quite a few cases have been handled through farm and house visits. The Veterinary Department does not have a

clinic where clients can easily access veterinary care making it difficult for animal health delivery.

Table 7:
DISEASE/ CONDITION/ NUMBER OF ANIMALS
ACTIVITY Cattle | Sheep | Goat | Pig | Dog | Cat | Monkey | Poultry

Movement Permit 83 112 64 - - - - -
Slaughter Permit 872 367 417 - - - - -
Deworming 11 9 1 - 5 - -
Antirabies Vaccination - - - - 42 3 - -
PPR Vaccination - 18 32 - - - - -
Fowl-Pox Vaccination - - - - - - - -
I-2 Vaccination - - - - - - - -
Castration - - 5 - - - - _
Farm treatment 15 10 17 3 - -

9.0 SPECIAL PROGRAMME

The Department is also participating in the government’s flagship programme Planting for Food and Jobs (PFJ) and
Planting for Export and Rural Development (PERD).

9.1 PLANTING FOR FOOD AND JOBS (PFJ)

Table 8:
QUANTITY QUANTITY BENEFICIARY
No.| INPUT RECEIVED ISSUED BALANCE
(KG/BAG) (KG/BAG) MALE | FEMALE
1. | Maize (kg) 3,375 3,375 0 184 59
Cabbage
2. | (sachet) 260 151 109 46 2
3. | NPK (25 kg) 1.200 1,200 0 342 70
Organic
4 | Liquid 1,440 656 784 164 33
Fertilizer
TOTAL 736 164

9.2 PLANTING FOR EXPORT AND RURAL DEVELOPMENT

Nursery is yet to be established for this year’s planting season.



10.0 CONSTRAINTS/CHALLENGES

1. Delay in the release of funds to carry out planned activities by the Central Administration.
2. The municipal needs a Veterinary Clinic and Laboratory for case treatment and post mortem activities.
3. The Department needs a storage facility for agro inputs.

INTRODUCTION

This report covers activities undertaken during the period under review
Handing Over ceremony

Kasoa

3rd June 2021

Mr. Samuel Borketey Bortey on Thursday 3rd June 2021 officially handed over the administration of the Awutu
Senya East Municipal Education directorate to the substantive director, Mr. Francis Steele from the Tema West
Municipality. Mr. Samuel Bortey has been reposted to Ada West Education directorate. The ceremony was
witnessed by Mr. Shuaib Inkoom (Awutu Breku) lead Auditor with Mr. Alhassan Inkoom (Auditor, ASEME) and

Mr. George Amoani (Auditor, Winneba). Also present were the Management members of the directorate.

We take this opportunity to welcome Mr. Steele to the directorate and wish him a good working relationship whilst

we also want to thank Mr. Bortey for his service to the directorate and wish

him the very best at his new duty post.

Director Samuel Bortey handing over to Director Francis Steele



Municipal Director of Education visits Ahmadiyya Muslim Mission in Kasoa
8th June 2021

Mr. Francis Steele, Municipal Director of Education for Awutu Senya East on Tuesday 8th June 2021 paid a

working visit to Ahmadiyya Muslim missions, Kasoa

Accompanied by his management team, Director was received by Maulvi Issaque Opoku, head of the Missions in
Kasoa. There was exchange of pleasantries. In response to a discussion on the need to provide more spaces and
infrastructure to contain ever growing population of school going age pupils in Kasoa, the Mission offered 3 plots of
land for the construction of Basic school. A follow up visit to the site was done and at site, Director was offered

more land to enable the construction of Basic school and a Senior High School in Kasoa

Pictures:

Director with management members and leadership of Ahmadis at Ahmadiyya Mission land site in Kasoa
Municipal Director of Education Embarks on a three-day familiarization visit to teachers at Circuit Centres

10/06/2021

Mr. Francis Steele, Municipal Director of Education on Thursday 10th June 2021 began a three-day familiarization
meeting with teachers at the circuit centres. After he is introduced as the new Head of Education department in the
Awutu Senya East Municipal, he also interacts with teachers to outline some of the things he intends doing. These
visits additionally, offer Director and his team the platform to engage in educational policy discourse and also enable
the teachers to have a voice in policy decisions., assess and discuss teachers' performance on the implementation of
new curriculum and other teething issues in respect of the implementation of policy options and other changes that

teachers have to faced with. These meetings are very interactive between director and his teachers.

Mrs. Mercy Hanson, Deputy Director in Charge of Supervision and monitoring, Madam Stella Abutiate and Mr.
Salia Issahaku, Planning and Statistics and Finance and Administration Directors respectively are part of the
Director's entourage. Other senior staff of the Directorate including Training, Welfare, Budget and SISOs officers

etc were all part of the Team. Conference of Basic school heads led by their chairperson are duly represented.



Municipal Director of Education meets Basic school heads at Odupong SHS, Kasoa
9/06 /2021

Mr. Francis Steele Municipal Director of Education on Wednesday 9th June 2021 met with the Heads of all public
basic schools at Odupong SHS. This is the maiden meeting with the heads since he assumed office as the substantive
director of education for the Awutu Senya East Municipality. School management issues and other day to day

headteachers' practices were disused.

Director was hopeful he would have the cooperation of the Heads in managing education in the Municipality.

Management members and other senior staff of the Directorate were also present
Municipal Director of Education meets GES Office Staff at Municipal Education Office

Mr. Francis Steele, Municipal Director of education as part of his familiarization visits with the directorate met with
the Municipal education staff to interact with them and also outline his vision to the staff. Present at the meeting

were management staff of the directorate. The meeting was successful.

Director meets Members of Local Council of Churches at Emmanuel Presby Church, Kasoa

The Chairman of the Local Council of Churches is Rev S. K. Anarfi . He expressed the members appreciation for

the visit by Mr. Francis Steele, Director of Education.



Secretary to Council Apostle is Samuel Larbi. Samuel Ashmond Mensah, Religious Registrar and coordinator for

Awutu Senya Council
They have 500 different church membership.
Meeting with the Private school leadership NUPGs

Municipal Director of Education meets with leadership of Private Schools Associations. They suggested that going
forward information should be channelled through the leadership before it goes to the individual schools. They

called for establishment of a federation of all private schools
Municipal Director of Education visits Emmanuel Presbyterian Basic School

After the meeting with local Council of Churches, Director also paid a working visit to Emmanuel Presbyterian

Basic school where he interacted with the headteachers and staff and pupils on the school working environment

Girls Education Unit

Ohenewaa Human Rights Advocacy in Schools and free Books on Laws on Domestic, Sexual Violence and
Cycle of Abuse
Location: Kasoa, Awutu Senya East Municipal.
Schools:
1. Akwekey Nkwanta St. Mary's Anglican Basic B
2. Akweley St. Mary's Anglican Primary and JHS D.
3. Akweley St. Mary's Anglican Basic A
4. ICODEHS Basic Schools
Total Participants: 1,364.
Venue: School Park.

The purpose for the Advocacy in Kasoa has been the result of the gruesome murder of the 10-year-old boy for ritual purposes

by his friends of similar ages. It is necessary that we cease the occasion and educate school children in that community about



acts of violence that constitutes offences in law, the associated jail terms and the need to desist from such conducts which may

end up putting them in jail as well as causing harm or death of another human being.

We want to send the right signal of helping fight against all forms of abuse. We want to encourage school children to report all
cases of Abuse to their teachers, head teachers, parents, neighbours, family members etc and who can as well assist them to
report such cases to the NEAREST POLICE STATION to effect arrests, and possible prosecution of all acts of violence or

criminal conducts.

It's a five-day program and we have just started with the first batch. There are four other days to finish the whole of the selected

schools provided for by the Ghana Education Office, Kasoa in the Awutu Senya East Municipal.

We want to encourage school children all over the country and parents to buy Kalypo juice because it's the best beverage for

school children.

Familiarisation visits by SHS and Private schools Coordinator to Schools
11/05/2021

There were 4 private SHS schools visited which included High Class, His Royal Majesty, Africana and Ideal
College

Observation/Activity

The coordinator was introduced to the schools by the Public Relations Officer of the Directorate. The team was later
joined by a former coordinator in charge of Private schools. After exchange of pleasantries, Coordinator interacted
with the schools' administration and staff present.

At some of the schools visited (High Class), the coordinator was conducted round to inspect some of the available
facilities of the schools which were being wasted away because of lack of students for SHS 1 due to free SHS policy
which does not allow student to select private SHS for placement.

At High Class SHS, for instance, there was available biology lab, chemistry Lab, a well-furnished ICT Lab, visual
Lab, etc. but these facilities are unused. Again, at His Royal Majesty SHS, tear and wear was affecting the school
facilities due to unintended fallow state of the school plant all due to “lack of raw materials” as the head put it. The
same situation exists at African SHS.

The current situation has made payment of wages at those schools extremely difficult. Some have also folded up due

to unbearable current unproductive situation of these those schools.

Challenges

1. Poor enrollment due to free SHS restrictions

2. Most of their facilities are being under utilized

3. Sustaining the wages of staff is problematic due to meagre revenue as a result of Free SHS
4. Those schools in rented apartment have folded up

5. Creditors are chasing school owners due to debt



Way Forward
1. Ghana Education service and policy makers of Free SHS must perhaps take a second look at the policy

options within the implementation of free SHS with respect to private SHS

Conclusion

The information gathered from our stakeholders will assist in policy decisions at the directorate

Inter-Youth Leadership Summit 2021

The Church of Later Day Saint in collaboration with Guidance and Counselling Unit of Ghana Education Service
and the Municipal Assembly organised a one-day inter-faith Youth Summit under theme strengthening the rising
generation. In all, 120 participants who also included 32 basic school pupils drawn from the public schools attended
the programme. The selection of the basic school pupils were purposively done to include pupils from the Islamic
basic schools. The participants were gender Director from Municipal Assembly, Director HR (GES), Girls education
officer from Municipal education office, in-school Guidance and Counsellors, in-school Gender facilitators. Basic
School Coordinator, Moslem youth: Lajna (Girls) and Khadum (boys), Later Day Saints, Assemblies of God, Word
and faith Prayer Ministry, Christian Assembly, Christ Church of Grace, representatives from Catholic Church,
Methodist Church, Christ apostolic Church,

Madam Stella Abutiate , Deputy Director (Head Statistics &Planning) who deputised for the Municipal Director of
education spoke on the theme strengthening the rising generation. Rev. Father Godwin Awuah spoke about
honesty and integrity in our lives and related it to the wok that we do in schools. Madam Faustina Otoo spoke about
our dress code and appearance by both teachers and the youth. Other topics treated at the programme were child
delinquency by Madam Mary Ankrah, NCCE Director for Awutu Senya East, Physical and emotional health by
Amtul Muhaimin Andoh. Rev. Ben New life District Pastor for Assemblies of God Church, (Weija) was the

chairman for the occasion. SISO were also present.

Dr Osei Agyeman Bonsu, Church Communication Director (National) of Later Day Saint was the Curator of the

programme.

ODUPONG SENIOR HIGH SCHOOL REOPENING DURING COVID 19

First year students for the 2021 academic year reported to school on 18" March 2021. Admission and class
allocation were done successfully. Senior High Schools reopened under very strict protocols as outlined by the
Ghana Education Service and through internal mechanism by the school authorities. The school from its own coffers
provided veronica buckets, liquid soap and hand sanitizers. It has also received some PPS from the Ghana Education

Service. Some of the protocols to be observed by the schools are

1. Teachers are not going to be over crowded in the staff room



2. Teachers with under lying health conditions will not come to school

(98]

The school has formed some sub committees to assist them in the management of the students during the
period

4. When students report no one will be allowed to go out or enter until closing

5. All teachers are to come to school

6. There will be 11 weeks for SHS 3 and 6 weeks for gold form 2 students

7. Form three students are 581 whilst 171 Gold track form 2 are expected in school.

Staff Enrolment No
Male 46
Female 31

NON-Teaching Staff

Male 14
Female 3
BASIC EDUCATION

Enrolment in Basic School

Table 1 presents enrolment in Basic schools in the Municipality for last term. The current one is being worked on.
From the Table the number of staff is also shown. The Table shows that there are more boys in KG than girls. There

are more females in primary and JHS schools than males.

Table 1
s/n | Level STAFFING NABCO
M F T M F T
1 KG 785 1692 | 1477 |1 63 64
2 PRY 5361 | 5670 | 11031 | 72 258 | 330 |133
3 JHS 4150 | 4607 | 8757 | 143 | 171 |314 |71
‘4 | SHS 753 | 750 | 1503 |34 |24 58 7
5 CENTRAL ADMIN 41 2




Director’s Meeting with Office Staff

The Municipal Director of Education met with all Office Staff to announce the new Policy directive from
Headquarters that all Basic schools must have Kindergarten, Primary and Junior High schools. To this end, a 7-
member committee was set up to ensure that schools, classes and teachers have been fully rationalized to realize the
policy objective. The Committee under the Chairmanship of the Deputy Director in charge of Supervision and
monitoring has started work in earnest. They are scheduled to visit some selected schools as a follow up on the

committee sitting.

Human Resource Management Development
Currently, the Central Administration 40 made up of 9 non- teaching staff. National Service personnel currently at
post in various schools are 92. Due to the COVID 19 pandemic the Office is strictly observing the safety protocols in

compliance with the directive by the Director General of Ghana education Service

Supervision and Monitoring Unit

The front line staff embarked on school sensitization and safety protocols on COVID 19. The schools have been
supplied with PPEs for the observation of COVID 19 protocols. Lessons started in earnest whilst officers were
dispatched to make sure that COVID 19 protocols are observed and schools have reported adequately on that. The
Junior High Schools went on one-week Midterm in line with the requirement of the new curriculum. They are just

returning from their Semester vacations.

Finance and Administration
Logistics Unit

The following items were received during the period under review

S/N DATE DESCRIPTION NO. COMPANY SUPPLIED
RECIEVED

1. 25/09/20 | Trustcare sanitizer 2,947 Phanahust LTD

2. 25/09/20 | Paper Tissues 1,920 Delta paper mill Ltd

3. 29/09/20 | General nose mask 33,307 CLO COCID - 19

4. 29/09/20 | Adepa Jumbo Tissue 1,006 Chrisotu company Ltd P. O. Box SK
1027

5. 29/09/20 | TA 80031 PCs 2 PCs MFI Ghana Ltd
Accra

6. 29/09/20 | Document Feeder — 7110 2PCs MFI Ghana Ltd

TK — 6725(70Kg) 2PCs Accra
7. 30/09/20 | Sanitizer 36,360 NEL supplies Ltd




8. 02/09/20 | Gallons of Liquid soap 759 gallons | J. A. Biney mills Ltd

9. 03/10/20 | Tissue paper 269 Delta Paper mills LTD

10. | 12/10/20 | Jolly phonics pupils’ book 2 | 17,074 Universal Central Region. 16T5 GES (2 x
5)20/327

11. | 13/10/20 | White board markers 842 packs Regional Office
Cape Coast

12. | 15/10/20 | Long Lasting insecticide net | 315 Bags Said Global Health supply chain program

(ILLINS)

13. | 16/10/20 | B" worksheets 1,248 G-PAK LTD

14. | 16/10/20 | B® and B’ worksheet 3,311 G-PAK LTD

15. | 23/10/20 | Jolly Phonics pupils book 1 6,726 Universal Central Region. 16T5 GES

16. |27/10/20 | Pen drive 2 USAID PANERSHID EDUCATION
LEARNING

Finance Accounts
An amount of GHC 13, 971.00 was receipted as capitation grant whilst GHC39, 568. 00 was received as donations
and other funds.

Legal and Disciplinary Issues

The Municipal disciplinary committee adjudicated a case involving the head teacher of Ofaakor MA J.H.S and one

of the staff. The report was submitted to the Municipal Director and action was taken.

Major Challenges

Way Forward

Delay in upgrading of promoted teachers

Inadequate funds to pay T & T claims of trekking officers

Inadequate space in some schools leading to overcrowding

Municipal Director of Education has successfully secured land from Ahmadiyya Missions for the

construction of Basic school in Kasoa

Discussion is on the way as to how to contain the school population in the midst of COVID 19 protocols and

prevention

Management is currently distributing COVID 19 items to school heads for distribution to school pupils to

help contain the disease

Recommendations

The following recommendations are made based on the above

e The Municipal Assembly is being requested to assist in developing this new acquired land for school use.




e Assembly is requested to supply furniture to assist the schools to meet the ever-growing enrolment
demands in the schools.

e GOG releases should be forthcoming to enable the Directorate to pay its field officers

e Government and the Ghana Education Service should supply more textbooks to increase access to

textbooks by pupils.

Conclusions

The report captures the activities for the period under review.

The report offered the directorate the opportunity to interact with its stakeholders at the school and the community
levels.

The information gathered from the report assist and is used in decision making of the directorate and thus could

assist in the improvement of standards in quality education in the Municipal

Prepared By Endorsed By
Frederick Forson Francis Steele (Mr.)
(P.R. 0O, Municipal Director of Education

Awutu Senya East, Kasoa Awutu Senya East, Kasoa



HUMAN RESOURCE DEPARTMENT
INTRODUCTION

This report provides information collated through the activities of the Assembly for the second quarter 2021. This
report will pay particular attention to the strength of staff both Mechanized and Internal Generated Fund staff,
leave, compensations/benefits, performance management, staff data/HRMIS (promotion, retirement,
separation/updates), COVID — 19 protocols, other HR activities and projections for the next quarter.

STAFF STRENGTH

Awutu Senya East Municipal Assembly at the June of the year 2021, the Staff Strength was Two Hundred and
seventeen {217} in the capacity of One Hundred and Sixty-five {165} Mechanized Staff and fifty -two {52} Internal
Generated Fund (IGF) Staff.

The Distribution List as at the end of June 2021 has been detailed below;

DEPARTMENT NUMBER
OF STAFF

Central Administration 63

Environmental Health 20

Works and Engineering 15

Urban Roads 5

Physical Planning 3

Social Welfare & Community Development 20

Agriculture 12

Revenue 15

Statistics 4

Account 8

Internal Generated Fund (IGF) 52

*#*Total Number of Staff 217

ADDITIONAL STAFF

National Service Personnel 113

NABCO 196

sk Total *** 309




LEAVE

Applied Leave | Permission for | Maternity Sick Leave | Study Leave | Leave overdue
for the Second | within the | Leave within | within Second | within Second
Quarter Second Second the | the Quarter the Quarter
Quarter Quarter
7 2 1 -

COMPENSATION / BENEFITS

Total number of GOG staff validated at the end of the Second Quarter is as follows.

Month GOG Staff IGF Staff Missing  Staff/ Unknown
Additional Staff

April 129 53

May 117 53 7 8

June 125 53 8 6

PERFORMANCE MANAGEMENT

In June every staff in the Assembly was coached according to the Performance Appraisal Target set in January
2021. List of people going on promotion was released with a date of which every candidate will go for their
interview.

TRAINING AND WORKSHOPS

The Human Resource enrolled in Capacity building programs and LGS protocols:

e Organize a one-day training for Marriage Registrars in Awutu Senya East Municipal Assembly

e Schedule a one-day training for Awutu Senya East Municipal Assembly staff on Local Government
Service Protocols.

e Organize a one-day training for Physical Planning staff and Planning and Building Inspectorate Unit on
Land use and Spatial planning Act 2016, Act 925.

Human Resource Department also facilitated the Internal Audit Unit and Budget Unit trained their staff internally
on relevant topics and subject matters to help educate and train them on the Job for efficiency and high
productivity.

Internal Auditors having under institutional support and capacity building for efficiency and high productivity on
audit of procurement life cycle, appreciate procurement risks and trends as well as procurement report writing.

The outcome was to demonstrate understanding of procurement audit processes and reporting and at the end of
the training it was achieved.



HEADS OF UNITS AND DEPARMENTS WITHIN THE SECOND QUARTER

NO | NAME POSITION/ RANK DEPT/UNIT DURATION
DESIGNATION
1 Charles Kwabena | DCD DCD Central January- June
Opoku Administration
2 John Ohene-Owusu | MFO PFO Finance January- June
3 Sampson REVENUE CRS Revenue January- June
Dekongmen
4 Perpetual N.O | MHRM HRM Human Resource January- June
Lamptey
5 Isaac Ofori MWE QS Works January- June
6 Godson M. Lodo MEHO ACHO Environmental January- June
Health
7 Samuel Darrah MBA SBA Budget January- June
8 Paul Kwasi Avotri | MPO APO Procurement January- June
9 Bright Richard | HEAD OF | ACEO Registry January- June
Takyi REGISTRY
10 | Jannat Fodjour MSO SO Stores January- June
11 Alhassan MIA CIA Internal Audit January- June
Mohammed
12 | Salamatu Issah Zin | MIO AIO Information January- June
Mara
13 | Queen Maame Efua | MS AS Statistics January- June
Kwansima Enchill
14 | Dominic Addae MISO CP Information January- June
Technology
15 | John Arthur ofori MDPO PO Development January- June
Planning
16 | Kwabena  Asiedu | MPPO SPPO Physical Planning January- June
Bediako
17 | Abdullah Issifu MH AH Parks and Gardens January- June
18 | Evans Obeng- | MURE SE Urban Roads January- June
Amofa
19 | Edward Koney | MDA DD Agriculture January- June
Laryea
20 | Wisdom Yaw | MDSWCD DD Social Welfare and | January- June

Badjessah

Community




Development

NEW ENTRANTS
NO. | NAME GRADE DATE OF | LEVEL
ASSUMPTION
1 Abdul Rauf Abdul Rahman Assistant Director | 03/06/2021 16.1
1B
POSTING
NO NAME GRADE OLD NEW LEVEL
POSTING POSTING
1 Mabel Ankrah Headman ASEMA Ga South 7.1
Labourer Municipal
Assembly
2 Mohammed Iddrissu Env. Health ASEMA North  East 15.2
Officer Reg.Co-
ord.Council

WELFARE / CONFLICT / GOVERNANCE / DISCIPLINARY ACTION

During the second quarter Assembly was involved in the green Ghana project. Hon. Michael Essuman Mensah
opened the program at the odupong senior high school.

The Regional Minister visited the Assembly on the 30™ June,2021 to introduce herself the Staff and Management as
the new Regional Minister for Central Region.

LIST OF DISCIPLINARY ACTS

TYPE OF QUERIED NUMBER OF | DEPARTMENT/UNIT | OUTCOME
OFFICERS
Absenteeism 4 Reception Accepted reason with
1 Taskforce caution
Development Planning
Warning 2 Reception Accepted reason with
Taskforce caution
Development Planning
Lateness
Embargo on Allowance




MEASURES TO ENSURE SAFE ENVIRONMENT (Covid-19)

The Assembly took an initiative from the beginning of this year to be checking everyone being a staff or a
visitor’s temperature with a thermometer gun at the entrance. Then also making sure that they washed their hands
with soap and water and wearing of nose mask.

This initiative was still effective as at the end of second quarter and served as a check and balance to ensure that

Covid-19 protocols were adhered to.

The shift system was cancelled because most of the staff has taking the jabs of the Covid-19.

At the end of Second Quarter, the Staff Strength was Two Hundred and Fifteen {215} in the capacity of One
Hundred and Sixty-one {161} Mechanized Staff and fifty -four {54} Internal Generated Fund (IGF) Staff.

PROJECTIONS / ACTIVITIES FOR NEXT QUARTER

The Human Resource Department will enroll in the following Capacity building programs for maintaining
production and service delivery standards.

e Train AEAs on the use of GPS machine for field measurement and analysis.
e Organize training workshop for staff on local government system and protocols.
e Organize training workshop on public, private partnership and NGOs operation in the municipality.

The department will also review all IGF contract of employment and conduct interviews for vacancies that exists.

LIST OF STAFF WHO WHEN FOR PROMOTION INTERVIEW 2021

NAME CURRENT GRADE EXPECTED PROMOTION GRADE
Stephen Kuntumpah Environmental Health Officer Senior Environmental Health Officer
Gabriel Abrefu Agyei Public Health Engineer Senior Public Health Engineer

Samuel Ebo Robertson Asst. Engineer Engineer

Ankrah Sakyi Isaac Assistant Chief Technical Chief Tech Engineer

John Arthur Ofori Development Planning Officer Senior Development Planning Officer
Comfort Dzifa Fosu Senior Agric Officer Deputy Director

Bernice Danso Bampoe Internal Auditor Senior Internal Auditor

Perpetual N.O Lamptey Human Resource Manager Senior Human Resource Manager

Nazarene Amerley Dowuona

Human Resource Manager

Senior Human Resource Manager

Olivia O. Nyarko Budget Analyst Senior Budget Analyst
Adjoa F. Ntiamoah Assistant Director ITA Assistant Director 1
Ashiokor Osei Frimpong Assistant Director IIA Assistant Director 1

Paul Kwasi Avotri Assistant Procurement Officer Senior Procurement Officer
Samuel Yao Kokroko Senior Prod.Officer Prin.Production Officer
Ernesina Lutterodt PTA CTA

George Aryeetey Senior Production Officer Principal Production Officer
Gifty Amenya Senior Refuse Senior Works Superintendent
Eric Yeboah Agric Officer Snr. Agriculture Officer
Ibrahim Nadhira Saeed Budget Analyst Snr. Budget Analyst

Mabel Oteng Assistant Director ITA Assistant Director 1
Zimbagura Atania Head Sanitary Labourer Labourer

Samuel Donkor Head Sanitary Labourer Labourer

Nii Darku Harmann-Cole SMEO SDO/CDO

Akuoko Lois MEO SMEO




Mabel Appiah MEO SMEO
Alice Holomah SMEO SDO
Frieda Oppong M SMEO SDO
Boateng Christiana SMEO SDO
Winifred Ade SMEO SDO
Irfan Easah Hammond SDO SSDO
Dorothy Akrofi Nortey SDO SSDO
Millicent Adzimah-Alade SDO SSDO
Matilda Ohenewa Adufo SDO SSDO
Alkali Barikisu Kenkeni ACDO ACDO
Lydia A. Nyarkoa RS SRS

David Degraft Turkson

Assistant Quantity Surveyor

Quantity Surveyor

Enerstina Cudjoe

Senior Executive Office

Principal Executive Officer

SUMMARY

At the end of Second Quarter, the Assembly was able to implement all the activities for the Second Quarter. The
staff strength decreased from two hundred and seventeen (217) to two hundred and nineteen (215) and it came about

because of two postings of Staff to difference Assembly.

CONCLUSION

At the end of Second Quarter the Human Resource Department planned the activities of the department by drawing
an edited plan on performance contract, the staff appraisal, projects promotion and Human Resource Capacity

building led the mission and vision of the Assembly.

SUBMITTED BY

HUMAN RESOURCE DEPARTMENT




CHAPTER ONE
1.1 INTRODUCTION

The second quarter report covers the programs and activities planned and executed by the Awutu
Senya East Municipal Secretariat of NADMO. It covers the period from 1° April, 2021 to 30th June,
2021.

1.2 STAFFING SITUATION

The staffing situation in the Municipal currently is thirty six (36), The Municipal Secretariat
is being manned by seventeen (17) personnel’s, whiles nineteen (19) Zonal Officers are

manning the various zones in the municipality.

e STRENGTH AND DUTIES

The members and their duties are as follows:

Mr. Amoah kwame Ibrahim Dawood Municipal Director

Mr Patrick S. Annan Operations Officer

Mr. Hugh Ocran No Livelihood Empowerment / DVGS
Mr Ankamah Peter Monitoring and evaluation
Mr. Lawrence Bannerman Administrator

Mr Sani Mohammed Sumaila Planning.

Mr. Romeo Max Adamaley Assistance Search and Rescue
Miss.Diana Araba Benyin Public Relation Officer

Miss. Agnes Teni Imoro Head Search And Rescue

Ms Lydia Naa-Ajorkor Abordo Accounts Officer

WOI1 John K. Senyator Disaster officer

Miss Rebecca Mensah Betuli Stores Officer

Miss. Grace Yankson Secretary

Mr. Osbert Yaw Azadagli Human resource officer

Mr. Irene Owusu Procurement

Mr. Isaac Duado Front Desk

Clifford Kofi Mfum Transport Officer



The under listed names are Zonal Officers and their zones.

** KPORMETEY ZONE
Mr.Christopher Appiah
Miss.Ramatu Mohammed
Miss. Ramma Salu

<+ WALANTU ZONE
Mr.Samuden Abdul
Miss. Salimah Mohammed

« IRON CITY
Mr Alhassan Dauda
Nartey Obed
Mr.Idriss Sawaba Mohammed
Miss Wilhemina Amisssah Aikins

s AKWELEY ZONE

Miss. Stella Quansah

Mr. Abdul Wahab Ibrahim
Miss Mary Magdaline Dadzie

o,

>

< OFAAKOR ZONE
Mr. David Kofi Osei
Mrs Boateng Sandra Agyapomaa
Miss Kafui Arku
Richard Asare Wireko
** OPEIKUMA ZONE
Mr Kumbala A. M. Yakubu

Mr Felix Yaw Gyamfi

Mr Elliot Aidoo

1.1 ATTENDANCE AND REPORTING TO WORK
Staffs are always punctual to work, respectful to both their superior and subordinate. Dressing to
work is highly recommendable.



1.2 REGIONAL TRAINING
The regional secretariat organized a budget training program where ASEM secretariat benefitted

from the program

CHAPTER TWO

ACTIVITIES

2.1 In the month of April to May 2021, dredging of Okrudu river. Second face took place which was
financed by Hon. Mavis Hawa Koomson but the work was supervised by Nadmo.

Mr Christopher Appiah and other staff supervising OKrudu dredging.

In connection with project, the secretariat did not embark on any project during the quarter.

2.2 DISASTER AND RELIEF

The municipal secretariat did not record any disaster in this quarter.



APPENDIX 4: STAFF MATRIX OF AWUTU SENYA EAST, KASOA, CENTRAL REGION.

DETAILS AS AT THE END OF THE SECOND QUARTER, 2021

INO. OF|
TOTAL NO. OF STAFF NABCO TRANSFER STAFF
NO. OF NEW NO. NO. NO. OF NO.OF AT
AL SENIOR JUNIOR NATIONAL APPOINT| VACATION | RETIRE |RESIGNED o OUT DEATH | STAFF STAFF ZONE
RIAT STAFF STAFF STAFF SERVICE PERSONNEL -MENTS | OF POST D AT M. AT
As) M F M F ERSONNE SEC. URBAN
L COUNCIL
\L 13 5 4 2 2 1 1 - - - 1 13
RIAT
3 3 3
20 3 2 9 6 4 1 - - - - - 1 20
Y
36 11 6 11 8 5 2 - - - 1 - 1 13 3 20




DEPARTMENT OF URBAN ROADS

EXECUTIVE SUMMARY

The Awutu Senya East Municipal Roads Department is responsible for managing a total road
network of 625 km (De-Graft, A. and Prosper, A. 2010). Out of this total, 65.6km is paved. The
rest constitute gravel/earth roads located within various communities in the municipality.
Besides, an unknown length of roads has also not been assessed. The proportion of good roads
is woefully inadequate and does not meet the demands of the people within the municipality.

This second quarter report presents the Achievement and Financial Status, Status of ongoing
projects and the Organization and Human Resources Status of the ASEMRD during the quarter
under review (1% April to 30" June, 2021). Other relevant activities and issues which took place
within the quarter have been highlighted for attention and further action or support.

The Roads Department was allocated an annual budget of Nine Hundred and Eighty Ghana
Cedis, Four Hundred and Fourteen Ghana Cedis, and Thirty Eight Pesewas (GHC
980,414.38) by the Awutu Senya East Municipal Assembly (ASEMA) through District Assembly
Common Fund (DACF) and Internally Generated Fund (IGF) for Routine and Periodic
maintenance activities including Administrative Expenditure.

Under the ASEMA budgetary allocation, Routine Maintenance activities that will be carried out
include: Grading, Dredging/Desilting of drains, Kerb/roadside cleaning and Grass cutting along
the Kasoa-Winneba Highway whereas Periodic Maintenance activities will include: Construction
of pipe culverts, Graveling of culvert approaches, Opening up of selected roads and
construction of speed humps.

Subject to the availability of fund, procurement of some of the activities will be carried out
within this quarter.

The Roads Department is yet to be allocated fund for Routine and Periodic Maintenance
activities by the Ghana Road Fund through the Department of Urban Roads (DUR), Head office-
Accra and DUR-Central Regional Office.

The Ministry of Roads and Highways (MRH) in partnership with ASEMA acting through the DUR,
Head Office-Accra is constructing a Modular Steel Bridge over the Okrudu River at American
Town. The contractor is at site and work is progressing steadily.

Further, there are Seven (7) number Ongoing road projects under the Rehabilitation and
Upgrading program from the Ministry of Roads and Highways through the Department of Urban
Roads, Head Office-Accra and the Central Regional Office which include:

% The “Construction of Akwelley Transformer —Oboum road And Kaemebre Main Road
(6.60km)” by M/S New Modern Construction Co. Ltd.

% The Rehabilitation of Adamnana to Bawjuase road (6.5km) by M/s Sidalco Company
Ltd



% The construction of Ghana Flag, C.P link and Roman Area roads (5.2km) by M/s
Obokom Engineering Ltd

% Construction of Akwelley Newtown and Opeikuma road (5.9km) by M/s Fingerprints
Construction Ltd

% Rehabilitation of Bawjuase to Oklu Nkatwanta road(8.2km)/Asphaltic overlay by M/s
Aspire Resources Ltd

% The Partial Reconstruction of Nyanyano Road (KM 0+500 - By-Pass) 3.00KM Dual
Carriageway and Bawjuase/Gomoa Town Roads (5.00KM)-(8.00KM) undertaken by
Messrs Joshob Construction Ltd

% The “Construction of Walantu Down, Toptown and CP Last Stop Roads (5.20km)"by M/s
Issant Company Ltd

The “Construction of Akwelley Transformer —Oboum road And Kaemebre Main Road (6.60km)”
project which is being undertaken by M/S New Modern World Construction Ltd is about
13% as at the last IPC. The Contractor is on site and work is progressing steadily. The
Kaemebre main road which is about 2.5km has received primerseal and seal as well as 1.2km of
the Akwelley Transformer to Oboum road. The estimated current physical progress is about
48%.

The “Rehabilitation of Adamnana to Bawjuase Road (6.5km)” undertaken by M/S Sidalco
Limited is about 65% complete. About 2.0km of that road network has been completed with
drains and sealed from Kasoa New market road to Oboum road. The other 1.6km on the café
road has received primer seal. The total project length is 6.50km. This entails construction of
the road to a bituminous finished level (primer, first seal and second seal) with 0.45m, 0.6m
and 0.9m U-drains, construction of culverts, laying of kerbs, laying of subbase and base.

The construction of Ghana Flag, C.P link and Roman Area roads (5.2km) by M/s Obokom
Engineering Ltd is about 14% as at the last IPC. The Contractor is on site and work is
progressing steadily. Gravelling of some sections of the roman area roads has commenced as
well as drainage works on the Datus road. The estimated current physical progress is about
28%.

The “Construction of Akwelley Newtown and Opeikuma Main Road (5.9km)” project by M/S
Fingerprint Construction and Trading Ltd is estimated at 30.15% complete. The project
has stalled and the Contractor has attributed it to delay in payment of interim payment
certificate which was submitted in February, 2020.

The “Rehabilitation of Kasoa-Bawjuase Road (From Kasoa to Oklu Nkatwanta road), 8.0km” by
M/s Aspire Resources Ltd. The project commenced in February, 2021 and 1km asphaltic
overlay has been completed on the road. The project is expected to be completed in August
2022. The project has stalled since March, 2021 and warning letter has been issued by the
Project Manager (the Regional Director-DUR, Central Region) for the contractor to back up.



FINANCIAL STATUS

The Roads Department has not received any funds for Routine and Periodic Maintenance
activities either from the Ghana Road Fund (GRF) or District Assembly Common Fund (DACF).

There was no release of fund from the Ghana Road Fund for supervision during the quarter.

There was a release of a total of Twenty Thousand, Eight Hundred and Seventy Ghana Cedis
(GHC 20,870.00) from the Ministry of Finance in collaboration with the Office of the Head of
Local Government Service (OHLGS) for Goods and Services during the quarter. The Department
has submitted an expenditure budget to the ASEMA for the release of this amount to assist the
department in its day-to-day operation and general administrative duties.



2.0 INTRODUCTION

2.1 Background

This second quarter report represents the achievement for the period 1% April to 30" June,
2021. It summarizes the activities and challenges encountered and the general performance. It
involves an update of activities being funded by GoG through the Ghana Road Fund, District
Assembly Common Fund and ASEMA Internally Generated Fund.

2.2 Objective
The objectives of the Awutu Senya East Municipal Roads Department to meet the specific

objectives of the DUR are:
e To manage the road network within the Awutu Senya East Municipality

e To improve the proportion of the road network in good condition

e To reduce occurrence of accidents

e To mitigate negative environmental and social impact of road related activities

e To develop effective quality control measures

e To collaborate with the Awutu Senya East Municipal Assembly in the administration of
the road network

2.3 Road Network

The Municipality has a total of 625km of road network (De-Graft, A. and Prosper, A. 2010). Out
of this total, 65.6km is paved. The rest constitute gravel/earth roads located which within
various communities in the municipality. Besides, an unknown length of roads has not been
assessed. The proportion of good road is woefully inadequate and does not meet the demands
of the people within the municipality.

Table 2.1 Road condition mix

ROAD CONDITION MIX AS AT 30" JUNE, 2021

Surface | Total Fair Poor o o . o

Type (km) Good (km) (km) (km) /o Good /o Fair | % Poor
Paved 65.55 51.52 13.00 1.03 78.6 19.83 1.57
Unpaved | 559.45 103.78 155.53 299.31 18.55 27.80 53.50
Total 625 155.30 168.53 300.33 24.85 26.96 48.05

2.4 Jurisdiction

The ASEMA shares boarder with Ga South Municipal Assembly to the East, Awutu Senya District
Assembly to the North and to the West and South with Gomoa East District Assembly.



3.0 ADMINISTRATION

3.1 General

Laboratory works are undertaken by the Accra Metropolitan Roads Department (AMRD)
laboratory at Kaneshie in Accra. There are inconveniences associated with this type of
arrangement as the officers first allegiance goes to their mother Unit. This has resulted in lot of
delays in responding to our calls.

3.2 Organization

The Organogram of the Roads department is presented in fig. 3.1. The staff strength currently
stands at Fifteen (15); Three (3) Technical staff, One (1) supporting staff, Seven (7) NaBCO
staff, Three (3) National Service Personnel, One(1) attachment personnel. Details are shown in
Table 3.1 below. The department requires a Quantity Surveyor and Assistant Geodetic Engineer
to assist in the day-to-day activities of the department.

3.2.1 Gender ratio

Male - 13
Female - 2

3.2.2 Senior/Junior Staff ratio

Senior Officer - 4
Junior Officer - 11

3.3 Transfers
There were no transfers within the quarter under review.

3.4 Postings
There were no postings within the quarter under review.

3.5 Retirement
No staff went on Retirement within the quarter

3.6 Expired Staff
There was no death of staff within the quarter

3.7 Training
There was no training for staff within the quarter

3.8 Meetings

The Department held staff meeting during the period. The meeting was to deliberate on the
department’s activities and operations. The department continues to participate and play
significant role in the Planning committee, technical sub-committee, works sub-committee
meetings and the General Assembly meetings of the Assembly.

3.9 Leave
No staff went on Leave within the quarter

3.10 Promotions
There were no promotions within the quarter.



Table 3.1: The table below shows the staff strength of the department:

Item | Staff Name Grade Position
AWUTU SENYA MUNICIPAL ROADS DEPARTMENT (ASEMRD), KASOA
1 Municipal Roads
Ing. Evans Obeng Amofa | Senior Engineer Engineer
Maintenance Engineer
2 Charles Djabanor Kwashie | Senior Engineer g
3 Surv. Genevieve Esinam Quantity Surveyor
Gogo* Principal Quantity Surveyor
4 Ibrahim Abukari Chief Technician Engineer Geodetic Engineer
5 Bintu L. Enusah Principal Accountant Accountant
6 Evans Edinam NABCO, Civic Ghana Technician Engineer
7 Sarah Twumasi NABCO, Civic Ghana Ag. Secretary
Technician Engineer
8 Raphael Nyoagbe NABCO, Civic Ghana g
9 Prince Osei Tutu NABCO, Civic Ghana Technician Engineer
10 Thomas Quayson NABCO, Civic Ghana Technician Engineer
11 | Louis Ayensu NABCO, Civic Ghana Technician Engineer
12 Hamza Mohammed Survey department National service/intern
13 Philip Mensah Accra Technical Univ. National service/intern
14 Joseph Wilson Harvest Engineering college. | National service/intern
15 Foster Ayensu Takoradi Technical Univ Attachment personnel

* Staff on Secondment at Coastal Development Authority (CODA)
Source: ASEMRD - JUNE, 2021

3.11 Age Distribution
The age distribution of the department is indicated in Table 3.2 below

NO. | AGE GROUP NUMBER PERCENTAGE
1 [20-35 11 71.0%
2 |36-45 3 21.4%
3 |46-59 1 7.1%
TOTAL 15 100%
ORGANOGRAM
MUNICIPAL ROADS ENGINER

Ing. Evans Obeng Amofa




! v

'

GEODETIC QUANTITY
ENGINEER SURVEYOR
Ibrahim (NIL)
Abukari

MAINTENANCE
ENGINEER

Charles D. Kwashie

ADMINISTRATIVE
OFFICER

(NIL)

ACCOUNTANT
Bintu L. Enusah

NaBCO (Civil/Technician)
Engineers,
Interns.

SECRETARY

Sarah Twumasi

3.12 Staff Requirement

The Awutu Senya East Municipal Roads Department will need some staff to beef up the
Technical and Administrative Section.

Table 3.3: Staff requirements of ASEMRD

NO. CATEGORY NO. REQUIRED
1. Quantity Surveyor 1
2. Asst. Geodetic Engineer 1
3. Administrator 1

3.13 Logistics Need

The Department would need the following logistics to improve its service delivery.

Table 3.4: logistics need

No. | Item Description

Quantity

Remarks

1 4x4 vehicle

1

For project supervision

2 Schmidt hammer, Set of steel |1 For Concrete strength
moulds testing

3 Projector and Generator 1

3.14 Transport

Table 3.5: OFFICIAL VEHICLE LIST

ITEM | VEHICLE TYPE REGISTRATION | USER REMARKS
NAME/Office TEL
NO

1 Land Cruiser Prado | GV 920-14 Evans Obeng | 0243-582708 | At workshop
Amofa for

maintenance




1 Toyota Hilux | GS — 307 - 16 Evans Obeng | 0243-582708 | Good
Pickup Amofa

2 Nissan hard body | GV - 1371 - 14 Charles Kwashie | 0244164997 Fair
pickup

3 Ranger Ford Pick | GV 1069 - 14 Genevieve Gogo | 0244-795200 | Fair
Up

4 Nissan Patrol GV 1070 - 14 Ibrahim Abukari | 0264 723396 | Poor

3.13 Accommodation
3.13.1 Residential

None of the staff including the Head of Department has been allocated a residential
accommodation.

3.13.2 Office Accommodation

The Department of Urban Roads has moved from the rented office accommodation at Kasoa CP
to one allocated by ASEMA at Akwelley. Presently, the Department shares the office
accommodation with the Akwelley District Judiciary Court.

3.14 Recruitment
No recruitment was made during the period of reporting.

3.15 Visits

Periodically, staff from the Central Regional DUR-Office visit the Roads Department for
supervision of the ongoing Road Rehabilitation projects.

4.0 FINANCIAL STATUS
4.1 Administrative Expenses

There was a release of a total amount of Twenty Thousand, Eight hundred and Seventy Ghana
Cedis (20,870.00) from the Ministry of Finance in collaboration with the Office of the Head of
Local Government Service (OHLGS) for Goods and Services during the quarter. The Department
has submitted an expenditure budget to the ASEMA for the release of this amount to assist the
department in its day-to-day operation and general administrative duties.

4.2 Road Fund Releases

There was no release of fund from the Ghana Road fund for supervision during the quarter
under review.




